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About HCAEDS

HCAEDS is registered non-government, voluntary development organization
operational in the Konkan region of Maharashtra with its headquarter at Lanja,
District Ratnagiri for more than 17years promoting development related
programmes and activities focussing rural and tribal women, children, youth
and farmers. It has continuously addressed social, economic, health, culture
and education related issues of women, landless labourers and marginal
farmers.

In our efforts to reach the poor and marginalized children, adolescent boys and
girls through educational interventions we have found out that they require
more facilities and services for their all round development. They require
career guidance and contact center, vocational/ livelihood education, values
education, rights education, education to environment and ecology, education
to peace and communal harmony, etc. The adolescent girls especially require
education to reproductive health and hygiene, self-defense, legal rights, etc.

HCAEDS is committed to initiate programmed and activities focusing children
and adolescent boys and girls through their active involvement and
participation.

Vision

Creation of Violence free & peaceful society based on the values of
Equality,Humanity,morality, Social justice and equal opportunities

Mission

Heritage will fulfill its vision by involving active participation of children, youth
and women to solve problem. It will empower them by forming group and
capacitybuilding. It will focus on imparting quality education, educating them
on right, holistic health, gender equality, environment restoration &
regeneration. "

It will make confident & self reliant by imitating people central development
process.
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Target Group

Children, babies, youths & ladies

Social Group
Dalit, Adivasi, Other, Backward class , Fisherman, Poor & deprived classes etc.

Organizational Profile

Legal Status Registered Society & Trust
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Objectives

e Making children, youth and women aware about their fundamental rights
and responsibilities.

e Creating small groups, big groups, cooperative credit societies and
federations of children, youth and women.

e Making development of qualities of children, youth and women.

e Empowerment of children, youth and women.

e Making efforts for strong and healthy life of children, youth and women.

e Making available permanent employment to children, youth and women.

e Giving high standard of life by imparting education to children, youth
&women.

e Making development of hidden qualities of women and participating them
into Panchayat Raj system.

e Empowerment of SthanikSwarajyaSansthas

e Making protection, enhancement and betterment of environment to help
betterment of life of children, youth and women.

e Giving equal opportunity to girls, women of living, development. Creating
gender equality to develop life-styles and status of women and thereby
development of social health.

e Heritage will try to change view of society to participate women and men

equally in social transactions.

Our Values

Equality, Humanity,morality, respect for diversity, gender justice, democracy and

participation, Social justice and equal opportunities
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Executive Summary

Since 2005 HCAEDS is working with different SHG’s under Swarnalayanti gram
swayamrojgarYojna in Ratnagiri, Rajapur, Mandangad, Dapoli&LanjaSanstha
had formed more than 400 SHG’s due to which nearly 1000 youth & 4000
women have come together. In 7 years Sanstha has provided fund of 1.5 crore

to more than 400 SHG’s.

In the year 2011-12 Sanstha has formed more than 50 SHG’s and around 50 lac
Rs. were made available to all SHG’s and also 7 lac Rs. revolving fund and loan

of 46 lac Rs. were made available to different 23 SHG’s.

Sanstha had made available 21 lac 41,000 Rs. grant to BPL group for this co-
operation given by ZillaGraminVikasYantran, Ratnagiri and all

grampanchayat&PanchayatSamitis.

Sanstha has established around 100 SHG’s of Dalit group financial
empowerment has made every time by sansthafor awareness among youth &
women’s of Dalit cast sanstha had taken efforts to make them self established

in panchayatraj management.

Doemstic violence Act. 2005 Awareness camp was held in 10 villages and
women’s were guided about their Rights. Under this Act.nearly 75 cases were
petitioned in the court of Ratnagiri&lanjaTaluka. 17 cases settled by
counselling, 4 cases were successful in the court and 12 cases are now pending

in the court.
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In Jawade,Tal-Lanjasansths has owned 3 acre land (bhumapansr.gat no.802 A-2
) which has a market value of 1020000 Rs. Sanstha has a Secondary school in

that campus.

Today market value of highschools 6 rooms is 15,00,000Rs. &separate toilet &

bathrooms for girls & boys.

Sanstha gave basic training & skill development training to
Ratnagiri&Dapolitalukafor = 588 youths (girls) under swarnJayanti Gram

SwarojgarYojana.

Santha established DnyaneshwariVerwaliKhurd, Mata RamaiKurne, DishaAsode
etc. self help group on the level 07 taluka got RajamatalijauSwawlamban

Award & 2010 year of RajmatalijauSwawlamban Award to NakshtraPanhale.

Swis Aid India’s senior officer David Kadam& Mrs. Gurjit visited Heritage. They

praised sanstha& their worker about women ability & empowerment.

Under Akshay project Heritage took programme about awareness of T.B.
Sanstha guided on the level of village & took meeting with health guidance

committee & SHG & Baseline survey of Gawane village.

Sanstha started IBT study so all the students trained with basic technology of
IBT. In this study we teach agriculture, work experience , basic

engeenering,electrical etc.

Sansthahad regularly givenKonkan level GuniShikshakpuraskar to (Primary &

secondary teacher) who did different & new activity.
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‘

Introduction J

HCAEDS sanstha was registered 17 years ages. The sanstha has made its own
lead from very difficult situations in these 17 years. But the cooperation of

various persons& organizations has made this way easier.

The sanstha was rewarded with the certificate for the work of Awareness
about addiction by Maharashtra governments district addictioner officer
Ratnagiri. The certificate was rewarded to Mrs. AparnaPawar, SandeepKamble,

ChandrakantKamble, founder SantoshKamble.

The Santha was also rewarded with certificate for the work of formation of self
help groups and their maintenance by Taluka level SGSY committee and
LanjaPanchayatSamiti. The founder ShriSantoshKamble has won the
Rajmatalijau self dependence Award of 2008 being given to best journalist for
giving proper and sufficient publicity to the social, physical, hygienic & financial
problems face by persons under poverty line and helping them by forming SHG

under central government swarnalayanti Gram SwarojgarYojna.

Nearly 7 years Heritage had collaboration with ZillaGraminVikasYentrana,
Ratnagiri. Sanstha is doing the work of formation of SHG around 400 groups of
men & women’s. The sanstha had made available the working capital of Rs. 25

lacs.

The Sanstha has given the training of Basic concept, leadership development.
Audit Transaction, participation and controlling, awareness of entreprenership

etc. Till now nearly 4000 women’s have been trained.
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The Importance of personal cleanliness.hygienic living & environment women’s
Rights, Domestic violence Act. 2005 and other Issues were guided to the

women .

Due to guidance of Heritage, saibaba group, Kuve-Vareshiwadi, swarajya
group, kuve, Nakshtra group, panhale, paranaderi group punhale, pragati path
group panhale, mataramai group kurne, dynaneswari group vervalikhurd, disha
group Asode, Siddhivinayak group, manchegaon has been rewarded with

Maharashtra gov.graminvikas-Rajmatalijauswalambhan Award.

The work of publicity and awareness of domestic violence Act. 2005 in 10
villages of LanjaTalukas Awareness campaign were organized. Sanstha has
formed 5 men’s group & 10 women’s group. Nearly 1000 women were guided
about law in these 10 villages. Sanstha has taken effort to give justice for

women’s facing domestic violence.

Boosting self confidence among dalit women and youths by constant training

and developing successful personality.

Jawadehighschool building construction has been finished with the kind
support of founder &presidentSantoshKamble and parents. Till now nearly 300

students have been passed out from schools.

The sanstha has facilitated with education to the children in the villages
Jawade, Rawari, Kante, Mazal, Isawali, Kondye. We are successful for
minimizing the drop outs of girls from school. Some years ago there was no
facility of education in nearby Area’s so the students were avoiding to go

school but the condition has been changed co-education has been started.

Activities/ Achievements of sanstha in year 2011-2012.
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( Programme Areas J

o New English School Jawade , Tal. Lanja.

m In the new English school Jawade. There

37 are 100 students taking education out of

16 24 40

14 17 31
Total 47 61 108 S.S.C. result of March 2012 was 100% All

which 52 boys and 48 girls are there. The

the students especially All the girls passed out.

o Formation of self help group & their maintenance :

In the year 2011-2012 sanstha formed 10 new SHG. Working capital of Rs. 15
lacs made available to 50 group. Revolving funds of Rs. 7 lacs made available
from Zilla Gramm VikasYantrana, Ratnagiri. loans of 46 lacs were made
available to 23 groups. Grant of 21 lacs 40 Thousand made available to BPL

Group capacity development programme were organized.

o Empowerment of SHG under SGSY programme

Under swarnalayanti gram swayamrojgaryojna Heritage has given training
programme about empowerment and skill development to different 25 SHG
and around 103 people. In dapolitaluka 99 BPL and 15 APL Training
programmes were organized. In Ratnagiri around 355 peoples were trained
about skill development. In Dapoli 114 women’s were trained in skill

development.
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Taluka Training Name | Group | Male | Female | Total Cast Handicapped
No. S.C|S.T.

Ratnagiri | Basic Skill 15 04 140 144 | 09 - -
Development
Basic Skill - 10 35 45 | 11 - 01
Development
Basic 05 09 45 54 | 22 - -
Skill - 02 21 23 | 01 - -
Development
Basic - 02 27 29 | 03 - -
Basic Skill 04 09 33 42 | 22 - -
Development
Basic Skill 01 - 12 12 - - -
Development
Basic Skill - 6 6 2 - - -
Development

Dapoli Basic Skill 11 - 114 114 | - - -
Development

Gavane,

Devdhe,

Domestic Violence

Machegaon,

Adawali,

Khawadi,

o Domestic Violence Act 2005 for protection of women Gram

With co-ordination of Chetna Pune and Swiss Aid Heritage started the work of
publicity and Awareness about domestic violence Act. 2005 In villages like
VerwaliKhurd, Upale,
Virgaon, Vaked of LanjaTaluka. The 180 meetings were held with SHG’s in 10
villages. In these meetings. The information and guidance about property
Rights, Domestic violence Act. Working women’s Rights, Accidental Insurance,
Child labour, girls embryo killing Act, Christian’s Marriage Act. Dowry Act 1961
were given to the villagers.Heritage society had collaborated with the schools

and colleges for awareness of domestic violence Act. In different NSS camps
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were guidance was given about this Act to the women. Because of this

programmed the women became alert about usefulness of this Act.

on occasion of international human rights day sanstha has organized
awareness camp for continuously 15 days in Jawade, Rawari, Vaked, Devdhe,

Gavane, Adavali, Veergaon, etc for students,youth and womens.

o Capacity building of SHG’s (Training & Study Tour)

With co-operation of DonBoscoGoa India, capacity building of SHG were
carried out by organizing training & study tour. In LanjaTalukaAround 347
women’s of 125 SGH’s Panchayatraj training, Right to information Act.
women’s right, Land Rights & law, modern Agriculture, food processing,
poultry Incense stick and candle making, fisheries & their products, etc.

Training were organized for the livelihood development.

For those who want to start their own business Heritage helped them by
organizing 25 study tours for SHG’s in GuhagarTaluka. Villages like Shir, Koyvul,
Asgoli where banana Plantation watermelon, Turmeric, also earthworm

culture, cashew processing, vegetable etc. business field were observed.

Sr. | Training Name Date Place Total
Female | Male | Total
01 | Food Proccessing 27/11/2011 | Satwali 25 - 25
02 | Panchayatraj 30/11/2011 Korle 34 - 34
03 | Food Proccessing 02/12/2011 | Shiposhi 25 - 25
04 | Poultry 07/12/2011 Vhel 29 - 29
05 | Right to Information | 09/12/2011 | Devdhe
. 26 - 26
&Ration
06 | Domestic Violence Act | 14/12/2011 Kuve
48 - 48
2005
07 | Resource Mobilization | 15/12/2011 Lanja 30 - 30
08 | Resource Mobilization | 16/12/2011 Lanja 28 - 28
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09 | Women’s Rights 16/12/2011 | Ringane 26 26
10 | Incense Sticks 17/12/2011 Lanja 26 26
11 | Fishing 21/12/2011 Lanja 25 25
12 | Poultry 23/12/2011 Lanja 25 25
o Tuberculosis (T.B.) Awareness Programme Under AkshayProject
:51 meetings were taken under the programme of Awareness of T.B.
diseases under Akshy Project. Around 1069 persons attended this meeting.
in this meeting the adverse effects of T.B, symptoms of T.B. types of T.B,
medical treatment and All preventive measures were given.
Sr. Date Village Name Taluka Total
Female | Male | Total
01 | 17/06/2011 Agargaon Lanja 15 -- 15
02 | 18/06/2011 Devdhe Lanja 16 - 16
03 | 18/06/2011 Manchegaon Lanja 16 -- 16
04 | 20/06/2011 Vhel Lanja 12 03 15
05 | 23/06/2011 Pendkhale Rajapur 17 -- 17
06 | 23/06/2011 Konddasur Rajapur 20 -- 20
07 | 25/06/2011 Panhale Lanja 06 09 15
08 | 26/06/2011 Korle Lanja 15 -- 15
09 | 01/07/2011 Pali Ratnagiri 16 -- 16
10 | 13/07/2011 Vilavade Lanja 17 03 20
11 | 04/08/2011 Chandor Ratnagiri 17 04 21
12 | 07/08/2011 Deud Ratnagiri 18 01 19
13 | 18/08/2011 Satavali Lanja 41 -- 41
14 | 19/08/2011 Run Lanja 13 03 16
15 | 20/08/2011 Prabhanvalli Lanja - 18 18
16 | 09/09/2011 Lajul Ratnagiri 10 05 15
17 | 13/09/2011 Gadnaral Ratnagiri 20 -- 20
18 | 17/09/2011 Kuve Lanja 13 02 15
19 | 03/11/2011 Nivsar Lanja 05 10 15
20 | 05/11/2011 Gawane Lanja 16 -- 16
21 | 08/11/2011 | JawadeHighschool Lanja 49 58 107
22 | 17/11/2011 Gondesakhal Lanja 23 -- 23
23| 03/01/2012 Kurne Lanja 16 01 17
24 | 16/01/2012 Waked Lanja 20 - 20
25 |17/01/2012 Veravali Bu. Lanja 18 -- 18
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26 | 26/01/2012 Kelavali Lanja 71 02 73
27 | 25/02/2012 Kalbadevi Ratnagiri 26 -- 26
28 | 28/02/2012 Kasarveli Ratnagiri 20 -- 20
29 | 01/03/2012 Basni Ratnagiri 20 -- 20
30 | 03/03/2012 Sadamirya Ratnagiri 16 -- 16
31| 04/03/2012 Aadi Ratnagiri 15 -- 15
32 | 13/03/2012 Kuve Lanja 20 -- 20
33 | 14/03/2012 Shiravali Lanja 18 -- 18
34 | 15/03/2012 Vangule Lanja 18 02 20
35| 16/03/2012 Zapade Lanja 10 12 22
36 | 16/03/2012 Veral Lanja 09 07 16
37 | 17/03/2012 Kante Lanja 13 05 18
38 | 17/03/2012 Asode Lanja 09 07 16
39 | 18/03/2012 Adavali Lanja 18 -- 18
40 | 18/03/2012 Hasol Lanja 14 06 20
41 | 19/03/2012 Indavati Lanja 12 08 20
42 | 19/03/2012 Kansarewadi Lanja 17 02 19
43 | 20/03/2012 Borthade Lanja 21 -- 21
44 | 20/03/2012 Virgaon Lanja 08 07 15
45 | 20/03/2012 Upale Lanja 15 -- 15
46 | 21/03/2012 Gangarkargaon Lanja 08 07 15
47 | 21/03/2012 Kadugaon Lanja 12 03 15
48 | 22/03/2012 Kondaye Lanja 12 03 15
49 | 22/03/2012 Devrai Lanja 11 04 15
50 | 23/03/2012 Vatad Ratnagiri 20 -- 20
51 | 24/03/2012 Padiyargaon Lanja 15 -- 15

HCAEDS orgnized rally on world T.B. day Gavane village .100 boys and girls

paricipeat in this rally that in vallyT.B.dieses .That time boys and girls
were giving slogansloudy. In this day wall poster exhibition was opened
atthe hand ofgavanesarpanchMirs.SatybhamaPanchal in grampanchayt office

HCAEDSngo organized fruit distribution program for affected of T.B.

diseaseinrulerhospital that time 6 women, 4 men total 10 patients were
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present and heritage took mahilamelava in mancheganva present women

were 69 in this melava.

o CAREER GUADANCE PROGRAMME

Our VO’s with Don Bosco Tech India Goa society organized a career Guidance
Programme for 10" and 12" students in Lanja where 860 students had
participated opening ceremony was Hon.ex.MinisterMr. Ravindra Mane and in
his speech he said this programme is Really encouraging for the future of
school and college students for selecting a field for their carrier. And it will
benefit lots of students in future.

For this programmeMr.Hemchandrashinde , Engineer of Baramati, pune was a
chief lecturer who had given a guidance about selecting a carrier after 10" and

12" Exam .

By this Programme

e The 10" and 12" student 901 perfect path for their carrier.
e New curriculum was introduced.

e Youths were introduced to the society.

( Future Plans )

@ To develop Small scale Industries, Agricultural, food & processing.
@ Health’s campaign for women’s, child & youth

o HIV / Aids

@~ Residential model school

@ CBSE school for SC, VINT boys & Girls
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@ Career guidance
@ Advanced residential training center

@ Gender equality and domestic violence

( Conclusion J

The Heritage society can implement successfully all these programmed with

the valuable co-operation of District Rural Development Agency, Ratnagiri,
PanchayatSamitiRatnagiri, Lanja, Rajapur, Banks, leaders and administrative
officers, secondary education department of ZillaParishad,
KonkanSamanvayakVyaspeeth, Sadhna Pune, Chaysatara/ Hyderabad, Civil
Hospital District Agricutural officer and Taluka Agricultural officer, Forest
Department, Police, Chetnamabhilavikas Kendra, Pune, SHG,
VikasSayogPratisthan Mumbai & all residents of JawadePanchkroshi. The

sanstha is highly obliged to all the concerned .

HCAEDS is proved succesfull in organizing the women empowernment and it is

confident to make financial, political and social development of women

)

through the medium of the organization.
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