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Executive summary 
Since the year 1994, Heritage, Culture, Art and Education Development Society is doing the 
works on the subjects of Education, Health, Empowerment, Gender equity, Environment and 
such other subjects in Ratnagiri district for Women, children & youth.

The Sanstha is running the secondary high school at Jawade , which is benefitting the poor 
& needy students in the villages Jawade , Rawari , Isawali , Kante , Bapere etc.  The 
percentage of leakage of  girls students from school  is 
diminished due to this high school . The sanstha has 
received cooperation of parents in rural area and 
because of the financial backing of these parents only,  
the sanstha can run the school successfully .

The sanstha has formed  95 Self Help groups of poor, 
ignored women and men, under Swarna Jayanti Gram 
Swarozgar Yojana , by entering into contract with 
District Rural Development Agency, Ratnagiri .
The sanstha is doing the work of forming the Self Help groups, developing the capacity of 
these SHGs & making available the working capital to these SHGs .  Vis-a-vis the sanstha is 
doing most important work of bringing awareness about social responsibility among the 
women of these SHGs .The sanstha has made available the working capital of 
Rs.18,59,000/- to 106 SHGs in Lanja and Rajapur talukas , by regular and continuous  follow 
up . The capacities of the SHGs has been  developed by giving them various types of 
trainings .

Introduction 
‘Heritage’ sanstha was registered before 12 years.  
The sanstha has made its own road from very 
difficult situations in these 12 years. But the 
cooperation of various persons & organizations has 
made this way easier.The sanstha has entered into 
contract with District Rural Development 
Association, Ratnagiri for forming & running the Self 
Help Groups under Central Government sponsored 
Swarna Jayanti Gram Swarojgar Scheme , in the 

year 2005 .Thereafter, our sanstha has started forming the SHG from October 2005 .The 
sanstha has formed Self Help groups  in Lanja and Rajapur Talukas  after affiliating with 
District Rural Development Association , Ratnagiri .The sanstha has given stress on 
empowering the capacities of SHGs after forming the SHGs.  The SHGs has enhanced their 
capacities with the help of  various trainings like Basic Concept, capacity building , 
development of leadership , accounts keeping , participation & control , training of 
entrepreneurship etc . The businesses of the SHGs  has been started and the sanstha has 
sold the products manufactured by these SHGs  through exhibitions .The Sanstha has made 
efforts to enhance the capacities of the SHGs .  The capacity of the sanstha has been 
developed through various trainings like Panchayat Raj training , Self Help Group training , 
training of skill development etc. Besides the working of the sanstha has been made 
systematic due to this . 



About Organization
 Name of Organization :- Heritage , Culture , Art and Edcucation Development 

                                        Society
 Registered address     :-  C/o Samarth Apartment , B – 203 , Satavali Road,

                                     At. Post.,Tal.-Lanja, Dist. Ratnagiri , Pin Code  416701
 Telephone Nos.     :- 02351- 230697,  Mobile -  9422054385 , 
 E Mail     :- heritagekonkan@gmail.com
 Registration No.     :-    Under Society Registration Act 1860

                                               Maharashtra / 1472 -Ratnagiri Date- 18/10/1994
                                                   Under Mumbai Public Trust Act –
                                                          F - 1462 – Ratnagiri . Date- 29 / 12 / 1994

 Date of Establishment :- 26th July 1994
 Workfield of Organization :- Maharashtra state

Founder :- Santosh Kambale

 Board of Director
1. Chairman - Shir Babaji Bhikaji Pawar
2. Secretary - Shri Narayan Benda Kadam
3. Treasurer - Shri Sandesh Sitaram Kambale
4. Member - Shri Pravin Babaji Kolapate
5. Member - Shri Mukund Shivram Sinde
6. Member - Smt.Nutan Rajaram Kadam
7. Member - Sou.Manisha Mohan Mathkar

Life Members - 19
Staff - Asstt.Teacher - 03, Workers - 03, Women workers – 02, Total - 08
Chartered Accountant - R.V.Sansare & Co, Ratnagiri

Vision 

Creation of the self dependent, peaceful and non-violent society, following the values 
of Equality, Humanity, Morality, Equal justice and equal opportunities.

Mission

The Heritage organization will make the youth, children and women in the society 
self dependent, self relied  and mature by making them aware about their 
fundamental rights; by making their unity; bringing awareness among them, by 
developing their capacities and thus empowering them by giving them quality 
education, bringing gender equity among them and making protection of the 
environment which will give them healthy life and create permanent source of 
income and livelihood.



End users :

Children , Youth , Women .

Objectives :
      1. Letting the children , youth & women known their rights.
      2. Forming Groups , Big Groups & forming cooperative credit societies & organizations 

of children, youth & women 
      3. Making capacity development of children , youth & women 
      4. Empowering and capacity building of children , youth & women
      5. Making attempts for giving good health of children , youth & women
      6. Making available the permanent employment to  youth & women
      7. Uplifting the lifestyle of children, youth & women by giving them quality education.
      8. Participating the women  in Panchayat Raj , by developing the hidden qualities 

among them 
      9. Enabling the Sthanik Swaraj Sanstha
    10. Making the environment so nourished that it will become it healthy for children ,

youth & women .
    11. Developing the condition of girls  & women in the society by bringing equality of 

gender in the society .
    12. Changing the view of the society to participate both the men & women equally .

The programmes undertaken by The Sanstha 

 Secondary School at Jawade , Tal.Lanja , Dist. - Ratnagiri.
 Formation of Self Help Groups & their maintenance
 Construction of groups & Capacity development
 Loan for business projects
 AIDS Awareness programme  for women
 Health awareness programme for adolescent girls

Achievements of the Sanstha 

 Secondary School at Jawade , Tal. Lanja , Dist . Ratnagiri.
Facilitating for the education of poor boys & girls in the villages in Jawade , Rawari , 
Bapere , Kante , Majal , Isavali .  Leakage from school of girls stopped .

 Formation of Self Help Groups and their maintenance
Formed 74 Self help groups in Lanja, Ratnagiri & Dapoli talukas . Organization of 164 
youth & 944 women .

 Construction of groups & Capacity development
Parted training of Basic concept, income & Expenditure accounts, accounts and audit, 
participation, control & entrepreneurship training. Developed the capacities of 122 SHGs.

 Helping groups of poor women 



Granted loans from Rs.5000 to Rs.10000 to needy & poor women for their difficulties , 
for marriage of daughters & construction of toilets etc . from the working capital .

 Success in women literacy 
Guidance to the women who could not make their signatures . Made 43 women literate .  
Support given by  literate women in the SHGs .

 AIDS Awareness programme for women
Participation of 150 women & girls of SHGs .Guidance about the disease AIDS Open 
discussion on the subject of sex . Awareness abaout the AIDS among the women & girls.

 Health awareness programe for adolscent girls 
Participation of 150 adolscent girls from Self Help groups.  Direction about Hygienic 
cleanliness , Social changes , physical & emotional changes in adolescent girls , their 
rights & dutiers .

Awards won by the Sanstha:

 Awarded by Office of District Anti Addiction Publicity Officer, Ratnagiri for best publicity 
and spreading the work of getting rid of Addiction.

 Awarded with Certificates by Office of District Anti Addiction Publicity Officer, Ratnagiri to 
the members of the sanstha Aparna Pawar , Sandip Kamble , Chandrakant Kamble , 
Founder Santosh Kamble for the work of publicity & spreading of Addiction-control 
programe .

Projection Accomplishment

 Formation of Self Help group :
 Lanja - Formed 53 SHGs . Among them, 39 women , 7 gents & 7 mixed group .  In 53 

groups , 755  women & 100 gents participated .The working capital of Rs.- 13, 59,000 /-
made available to 86 groups . Made available the revolving fund to 86 groups .

 Ratnagiri - Formed 15 Self Help Groups in Tonade , Pomendi Budruk, Karwanchiwadi, 
Someshwar, Panwal, Tembhye , Khedshi , Pomendi Khurd villages . Among them - 7 
women groups , 4 gents groups & 5 mixed groups .  In these groups , 122 women & 55 
gents are there . The monthly contribution to the tune of Rs. 4890 /- is made by them.

 Dapoli - Formed 6 groups in Shirde Village.  Among them - 2 women & 4 mixed groups  
are there.  In 6 groups 67 women and 9 gents are there, who contribute Rs. 1620 /- per 
month .

 Capacity Building of Self Help groups 
      Lanja- Parted trainings of Concept to 84 groups , capacity building to 82 groups ,
      Leadership Development training to 117 groups.Given training of Accounts transaction to 
      91 groups, Participation & control training to 86 groups . Given training of 
      Entrepreneurship awareness to 77 groups .
      Ratnagiri & Dapoli -  Given training of Concept to 6 groups .



 Loan for  business Project 

    The Saibaba-Kuwe Wareshiwadi group undertaken the business of cashew nut process 
    and made the business of Rs. 35,000 /-.The Bank loan of Rs.2.00 lacs made available to 
    this group.Total subsidy of Rs.1.80 lacs was received by this group.The business of goat 
    farming was started by the Ambhira Veravali Budruk Self Hel Group.The loan of Rs. 2.00 
    lacs was made available to this group.

 AIDS Awareness programme for women

   150 women and girls of self help groups were participated in this programme . The 
   guidance about AIDS was given & open discussion was made . The awareness was 
   brought among the women & girls. 37 women participated in The programme of Women 
   Health & Til - Gul programme was conducted by Devdhe Self Help group .  The Musical 
   chair competition was arranged at this time . 66 women participated in the programme 
   arranged by women of Self Help group.At this time , the musical chair competition was 
   held. In both these programmes, the officers of Primary Health Centre given direction 
   about the health .

 Awareness programme for Adolescent girls 

   Participation of 150 girls from the self help groups. The direction was given about the 
   health, cleanliness, social changes, physical & emotional changes, rights & duties etc . 
  The misunderstandings in the minds of the participants was vanished through this 
   programme .

 Goal 

   Enabling of Women , girls & youth & chidren in respect of educational , financial , political 
   & social view .

 Objectives

     1. Capacity development of youth in the rural area
     2. Making  arrangement of education for the rural youth.
     3. Forming  of Self Help groups of the members under Poverty Line.
     4. Making financial , social , political development of women.
     5. Making organization of rural public through Self Help groups
     6. Making available the facilities of Basic infrastructures, training , market.
     7. Enhancement of the capacity, skill & goodwill of the poor women through trainings.



 Target coverage
 Self Help Group formation project 

Takuka

Lanja
Dapoli
Ratnagiri
Total

No.of 
BPL 

Groups
60
06
11
77

Classification of groups according to Category
SC

Men
02
00
01
03

Women
10
00
03
13

OBC
Men
08
00
01
09

Women
31
06
06
43

OPEN
Men
03
00
00
03

Women
06
00
00
06

Minority
Men
00
00
00
00

Women
00
00
00
00

PH

00
00
00
00

ST
Men
00
00
00
00

Women
00
00
00
00

 Self Help Group formation project 

Takuka

Lanja
Dapoli
Ratnagiri
Total

No.of 
BPL 

Groups
60
06
11
77

No. of men and women  in the  groups according to Category

           SC
Men
17
00
12
29

Women
97
00
36
133

       OBC
Men
92
08
15
115

Women
303
75
70
448

     OPEN
Men
33
00
00
33

Women
75
00
00
75

Minority
Men
00
00
00
00

Women
09
00
00
09

         PH
Men
11
00
00
11

Women
10
00
00
10

ST
Men
00
00
00
00

Women
00
00
00
00

 New English School , Jawade , Tal.- Lanja 

Std.

8th

9th

10th

Total

Boys
16
22
18
56

Girls
15
14
12
41

Classification of groups according to Category
SC

Boys
00
02
00
02

Girls
04
00
01
05

OBC
Boys
13
17
14
44

Girls
09
13
08
30

OPEN
Boys
03
03
04
10

Girls
02
00
04
06

PH
00
00
00
00l

Minority
00
00
00
00

Total
31
36
30
97l

Geographical Coverage

Construction of Self Help Groups 

Sr.No. Name of theTaluka Total No.of villages
01 Lanja 27
02 Dapoli 01
03 Ratnagiri 05

Total 33

 Strategy :
 Organization
 Meetings
 Trainings
 Capacity VBuilding



 Activities undertaken / Implemented Accomplishment
 Formation of Self Help Group
 Capacity Building of Self Help Groups
 Loan for Business Project
 AIDS Awareness programme for women
 Health Camp & Tilgul Programme
 Health awareness programme for Adolscent girls
 Secondary school at Jawade , Tal. Lanja , Dist. – Ratnagiri .

 Results achieved / Significant Achievement

 30% students of Jawade High school have completed their education upto degree.  
One student is taking education in Govt. Polytechnic.

 The sanstha has made available working capital of Rs.18,59,000/- to 106 groups of 
Lanja and Rajapur Talukas by making constant follow up & made available loan of 
Rs. 6.00 lacs to 3 groups.

 The capacity of 122 groups is developed due to the training given to them.
 The sanstha has became successful to become literate4 to 43 women, who were 

unable to make signatures.

 Constraints / Difficulties faced

The poor families below poverty line remain derived
Geographical status
Influence of Politics, party politics.
Negative approach
Constant conflicts , groupism , disputes

 Lessons learnt

 The women can organize through constant touch
 The negative approach among women can be changed by trainings and guidance
 The cpacities of rural degneted youth can be developed through proper guidance .

 Follow up / Recommendations

 Paying visits to Self Help groups & developing the capacities of the SHGs
 Boosting self confidence among women by constantg trainings & visiting successful 

SHGs
 Building infrastructure for the work of the sanstha
 Playing important role in forming of SHG & various training programmes
 Forming special SHG for physically handicapped persons.
 Making publicity of Domestic Violence act 2005.



 Sustainability
 Stress will be given on forming of SHG & their capacity building
 This work in Ratnagiri Dapoli & Mandangad will be expanded

 Conclusion

The Heritage Sanstha can implement successfully all these programmes  with the valuable 
cooperation of District Rural Development Agency, Ratnagiri , Panchayat Samiti Ratnagiri , 
Lanja, Rajapur, Dapoli & Grampanchayats , Banks , Leaders & administrative officers , 
Secondary Education department of Zilla Pasrishad , Ratnagiri Poor, Needy women & all 
the residents of Jawade Panchkroshi .  The sanstha is highly obliged of all the concerned.

Heritage sanstha is proved successful in organizing the women and it is confident to make 
financial , political & social development of women through the medium of the organizations.


